Aging and Disability Services

FUNCTION

The staff of Aging and Disability Services shares the Montgoy County vision, where seniors, persons with disabditand their
families are fully participating members of our communifihe mission of this service area is to affirm the dignity aradue of
seniors, persons with disabilities, and their families ffgring a wide range of information, home and communitydzhsupport
services, protections, and opportunities, whichmmite choice, independence, and inclusion.

PROGRAM CONTACTS

Contact Jay Kenney of the HHS - Aging and Disability Serviae240.777.4565 or Rachel Silberman of the Office of Managem
and Budget at 240.777.2786 for more informatiorarding this service area's operating budget.

PROGRAM DESCRIPTIONS

Community Support Network for People with Disabilities

This program area provides supported employment for adittsdevelopmental disabilities (Customized Employmeubli® Intern
Program), provides service coordination services to yqeuaple that are found eligible under the Maryland Home anchi@onity
Based Services Waiver for Children with Autism Spectrum obder (Autism Waiver), provides resources, support, an
programmatic/financial assistance to families with adhd with developmental disabilities ages 3 to 13 years (MgnTRrogram),
provides services that enable the individual to remain girthome or in the least restrictive environment, and presideneral
support, guidance and assistance to developmentallyldasalients and families. This program area also monitorgtraats that
provide services to people with various disabilities inithg visual and hearing impairments, and also conductsvites to group
homes that serve developmentally disabled clients in thenGo The program also provides financial assistance tte Standed
providers who serve adults with developmental diisigs.

Actual Actual Estimated Target Target
Program Performance Measures EY13 Y14 EY15 EY16 Y17
Percentage of adults with developmental disabilities provided community N/A 99 95 95 95
living services who remain at the same level of independence after
receiving supportive services
FY16 Approved Changes Expenditures FTEs
FY15 Approved 16,991,790 35.50
Increase Cost: Add Funds to Developmental Disability Supplement to Increase the Differential Between 969,420 0.00
Wages Paid to Direct Service Personnel and the County Minimum Wage
Increase Cost: Set Developmental Disability Direct Service Worker Wage at 125 Percent of Minimum Wage 146,688 0.00
Reduce: Single Point of Entry (OF61804) -409,560 0.00
Shift: Developmental Disability Resource Coordination Program - Transition All Clients to Private Providers in -2,292,685 1.00
FY15 and Reinstate a Program in FY16 Serving 500 Clients
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes 232,613 0.00
due to staff turnover, reorganizations, and other budget changes affecting multiple programs.
FY16 Approved 15,638,266 36.50

Assessment and Continuing Case Management Services

This program area provides multi-disciplinary assesssjamare planning, and case management services to fradrseand adults
with disabilities to remedy and prevent abuse, neglecf:remjlect, exploitation, or inappropriate institutioizaktion. Services
include Adult Protective Services, Adult Evaluation andvieer Services (AERS), Statewide Evaluation and Planningi€es,
Social Services to Adults, and the Public GuardignBrogram.

Actual Actual Estimated Target Target

Program Performance Measures

FY13 FY14 FY15 FY16 FY17
Number on Social Services to Adults (SSTA) waiting list 275 237 140 140 140
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FY16 Approved Changes Expenditures FTEs

FY15 Approved 7,654,284 63.55

Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes 300,419 0.00
due to staff turnover, reorganizations, and other budget changes affecting multiple programs.

FY16 Approved 7,954,703 63.55

Assisted Living Services

This program area provides subsidies and case managemémifmcome seniors who live in group homes for the frailezlgt and
adult foster care homes for frail seniors and aduith disabilities.

Actual Estimated Target Target

Program Performance Measures Y14 FY15 Y16 Y17

Percentage of clients remaining in community placement (i.e., not 95 97 95 95 95
entering institutional setting)

FY16 Approved Changes Expenditures FTEs
FY15 Approved 2,076,418 7.07
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes 13,826 0.50
due to staff turnover, reorganizations, and other budget changes affecting multiple programs.
FY16 Approved 2,090,244 7.57

Home Care Services

This program area provides personal care assistance torseamd eligible adults with disabilities who are unable tanage
independently due to physical and/or mental impairmemshdme aide services prevent abuse, neglect, and exjuoitaf
vulnerable adults, and enhance overall quality of life bgvxting personal care, chore assistance, therapeuticostimelf-care
education, occupational therapy intervention, aswbged transportation.

Actual Actual Esti ted T t T t
Program Performance Measures ch.lljg ch.ll’: s ::.rse :;192 :;195
Number of clients served annually 315 326 315 315 315
Percentage of clients with no unmet personal care needs 88 92 95 95 95
FY16 Approved Changes Expenditures FTEs
FY15 Approved 4,422,902 15.00
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes 66,948 0.00
due to staff turnover, reorganizations, and other budget changes affecting multiple programs.
FY16 Approved 4,489,850 15.00

Community First Choice

This program area administers and operates Maryland's ey Ierm Care Medicaid program, Community First Choice (CFC
CFC Supports Planners and Nurse Monitors provide a comirafuservices designed to allow people of all ages and in né&thg
term care to live in the community, rather thamstitutions.

FY16 Approved Changes Expenditures

FY15 Approved 4,151,569
Decrease Cost: Six Contractual Positions from Community First Choice - Supports Planning and Provide -411,622 0.00
Services through Existing Private Sector Providers
Decrease Cost: Align Community First Choice Nurse Monitoring Budget to Expenditures Following Year One -1,029,908 0.00
Implementation
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes 34,774 0.00
due to staff turnover, reorganizations, and other budget changes affecting multiple programs.
FY16 Approved 2,744,813 13.00

Aging and Disability Resource Unit

This program area assists seniors, persons with disabjliind their families, in defining service needs, locat#muired services,
and facilitating the application process to acsessices.
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Actual Actual Estimated Target Target

Program Performance Measures FY13 Y14 FY15 Y16 Y17
Percentage of callers that received referrals/information they need 92 91 92 92 93
FY16 Approved Changes Expenditures FTEs
FY15 Approved 848,463 9.00
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes 19,504 0.00
due to staff turnover, reorganizations, and other budget changes affecting multiple programs.
FY16 Approved 867,967 9.00

Ombudsman Services

This program area investigates and resolves complainte fmadesidents, staff, and family members in nursing homesaasisted
living facilities for seniors and people with didéles.

Actual Actual Estimated Target Target
Program Performance Measures EY13 Y14 EY15 EY16 Y17
Percentage of complaints resolved and partially resolved 88 88 85 85 88
FY16 Approved Changes Expenditures FTEs
FY15 Approved 717,361 6.50
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes 60,285 0.00
due to staff turnover, reorganizations, and other budget changes affecting multiple programs.
FY16 Approved 777,646 6.50

Respite Care
This program area provides temporary, occasional careadfdeniors, adults and children with disabilities, andditen with severe
behaviors and/or medical issues to give reliehtifies and other primary caregivers.

FY16 Approved Changes Expenditures

FY15 Approved 979,663
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes 4,443 0.00
due to staff turnover, reorganizations, and other budget changes affecting multiple programs.
FY16 Approved 984,106 0.00

Senior Community Services

This program area provides funds for services that helposeno remain independent in the community including: cowting

community ‘villages’ to help seniors remain safe and inceleat in their communities, services for caregivers, leggbices,
representative payee services, health insurance cooggséirisitor” services, grocery shopping, providing trpogtation and
mobility management to evaluate and advocate for transtiont resources for seniors and individuals with disabgit subsidized
employment, and socialization for seniors with slsmpairments.

Actual Actual Estimated Target Target

Program Performance Measures EY13 FY14 EY15 EY16 FY17

Percentage of clients receiving Representative Payee services who report 86 96 93 93 95
adequate funds for food, medical care, and shelter.

FY16 Approved Changes Expenditures

FY15 Approved 2,713,438
Add: Village Start-up Grants for Low and Moderate Income and Diverse Communities 10,000 0.00
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes 81,509 0.00
due to staff turnover, reorganizations, and other budget changes affecting multiple programs.
FY16 Approved 2,804,947 9.31

Senior Nutrition Program
This program area provides lunches to seniors at sites drthenCounty and provides home-delivered meals, nutritaucation,
and physical fithess activities. It is administeiredooperation with a variety of public, privatad nonprofit organizations.

Aging and Disability Services Health and Human Services 3-235



Actual Actual Estimated Target Target

Program Performance Measures FY13 Y14 FY15 Y16
Number of unduplicated customers served in the Senior Nutrition Program 4,894 6,265 6,000 6,000 6,000
FY16 Approved Changes Expenditures FTEs
FY15 Approved 2,523,657 3.00
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes 99,090 0.00
due to staff turnover, reorganizations, and other budget changes affecting multiple programs.
FY16 Approved 2,622,747 3.00

Service Area Administration
This program area provides leadership and diredtiothe administration of Aging and Disability.

FY16 Approved Changes Expenditures FTEs
FY15 Approved 479,840 3.00
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes -960 0.00
due to staff turnover, reorganizations, and other budget changes affecting multiple programs.
FY16 Approved 478,880 3.00
PROGRAM SUMMARY
FY15 Approved FY16 Approved

Program Name Expenditures FTEs Expenditures FTEs
Community Support Network for People with Disabilities 16,991,790 35.50 15,638,266  36.50
Assessment and Continuing Case Management Services 7,654,284 63.55 7,954,703 63.55
Assisted Living Services 2,076,418 7.07 2,090,244 7.57
Home Care Services 4,422,902 15.00 4,489,850 15.00
Community First Choice 4,151,569 13.00 2,744,813 13.00
Aging and Disability Resource Unit 848,463 9.00 867,967 9.00
Ombudsman Services 717,361 6.50 777,646 6.50
Respite Care 979,663 0.00 984,106 0.00
Senior Community Services 2,713,438 9.31 2,804,947 9.31
Senior Nutrition Program 2,523,657 3.00 2,622,747 3.00
Service Area Administration 479,840 3.00 478,880 3.00
Total 43,559,385 164.93 41,454,169 166.43
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